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Minutes

Thursday, 15th April 2010 at 14:00

East Finland EU Office (Scotland House)
 Rond-Point Schuman 6, 8th floor
B-1040

Brussels
Participants
· Johannes Aalto (NEEBOR/Finnbarents - RAMK)
· Spyros Arseniou (Regional Authority of East Macedonia-Thrace)
· Zoltán Balogh (ÉARDA Nonprofit Ltd.)
· Katarzyna Bartnik (Warmia- Mazury Regional Development Agency P.C.)
· Artur Benes (ARR PSK)
· Bożena Cebulska (Warmia and Mazury Regional Development Agency)
· Marius Cristea (NW RDA)
· Sonya Enilova (ARDI)
· Matús Goc (ARR PSK)
· Konstantin Grebenarov (Burgas Region)
· Orsolya Gregán (ÉARDA Nonprofit Ltd.)
· Tomas Hruska (Presov Region Brussels Office)
· Pentti Hyttinen (Regional Council of North Karelia)
· Kristiina Jokelainen (Finnbarents - RAMK)
· Zane Jurane (Vidzeme Planning Region)
· Veikko Kumpumäki (CoR)
· Karlis Laduss (Vidzeme Planning Region)
· Vasileios Lepidas (Regional Authority of East Macedonia- Thrace)
· Kaisa-Leena Lintilä (Finland's Permanent Representation 
to the European Union)
· Esko Lotvonen (Regional Council of Lapland)

· Zoltán Pámer (South Transdanubia)
· Anne Raja-Hanhela (Finnbarents - RAMK)
· Keijo Sahrman ( Association of Finnish Local and Regional Authorities)
· Fani Semerdjieva (ARDI)
· Natalia Tarasovova (Presov Region Brussels Office)
· Guntars Velcis (Vidzeme Planning Region)

· Rafal Wolski (Office of the Marshal of the Warminsko-Mazurskie Voivodeship)
· Ulla Äänismaa (Regional Council of North Karelia)

Minutes 
General Section

Mr. Esko Lotvonen opens the meeting and welcomes everyone at 14:15. He gives a brief introduction of Finlands situation being the EU’s northernmost country and sharing a common border with Russia. Thus Cross Border Activities are a common concept for the nation. It was mentioned that the practical implications of e.g. ENPI programs are vital for external border region countries. Then the goal of the meeting was established to be a open forum for discussion about the goals of NEEBOR network and cooperation. Some statements were made how the network started with good plans and active participation but along the way its goals were not implemented as it was planned. Few participants felt, that it was due to the voluntary work approach and the fact that the level of commitment and participation by different members can vary greatly. 
The network started with good intentions but somehow in the way it started to go sour. The problem of network being voluntary the participation of each member can vary noticeably.   Introduction round was taken. 
During the introduction round Governor of Burgas Mr. Konstantin Grebenarov expressed his willingness of Burgas region to become a member of the network itself although so far they are only a part of the project. Ms. Orsolya Gregan introduced the project basics for everyone who weren’t familiar with them previously. 

Afterwards it was decided that the structure used for the remainder of the meeting would be the background paper provided for everyone. The first topic to be discussed about why we work together and what should be the benefit of the network for the regions. 
Common goals for NEEBOR collaboration

Mr. Vasileios Lepidas opened the discussion. He raised the point that a discussion about the institutional platform of NEEBOR needs to happen during the meeting. This is to prevent further loosening of the network. When looking at regional demands for the collaboration, one end result expected was further information for example about funding instruments. Mr Lepidas felt that the future of NEEBOR is at a turning point. He emphasized that NEEBOR Network is an appropriate forum for discussion and exchange of information, experience and knowledge (see project).
Mr. Artur Benes continued the discussion mentioned the processes discussed on 14.4.2010 Project Workshop (leadership reorganization, establishing a secretariat etc.). He felt that we need to explore the possibility in the future from moving from a declaration based organization to more like an association. 
Afterwards Ms. Kristiina Jokelainen continued by explaining the challenges and opportunities in Eastern Partnership (EaP) = what Finnbarents is looking for in the NEEBOR network is the chance of strong partnership which can be formed with other entities of NEEBOR in all practical daily issues. This way partners can create efficient and practical cooperation (strategic partnerships) with partners with whom NEEBOR has common goals. 

Organization of NEEBOR network in the future

Mr. Pentti Hyttinen continued by saying the lacking political willingness needs to be implemented through regional offices. This is a very important issue as we should think about the next programming period. Mr. Zoltan Balogh replied by stating that the regional office representatives feel they need more commitment from the officials to help the efforts of NEEBOR. For this the network and the project need to present themselves in CoR, DG REGIO, EC and other forums 

Mr. Rafal Wolski continued by wondering which organizational form for the future should be chosen? Informal without structures or should it be a membership fee and permanent offices – type of solution with more structuralized organization. Everyone did agree that closer structure is needed. There is a need for written rules and more content. NEEBOR should be a type of a political cooperation platform. NEEBOR should also find ways to include partners of non-eu countries (The countries of the other side of the eastern external border given observer status or something similar.). Mr. Esko Lotvonen added that NEEBOR network can bring a political will for the processes involving 3rd countries. 
Continuation of agenda was active participation. 
Mr. Esko Lotvonen mentioned an example of new innovation within that motivated another network again and rekindled the participation of other members.  More members equals more work. It was stated that the lack of political support from the home region can harm the acquirement of new members. Steering Committee foundation could be one source of new interest to the network. In addition the secretariat- presidency form can bring more regions amongst the interested ones as it is a common concept with various networks and organizations.  Mr. Rafal Wolski made a suggestion of creating a co-presidency of two regions. One is the host of last annual conference and the second is the host of the next annual conference. Mr. Wolski also raised the question of SC members and who should they be (regional offices or local representatives). It was stated that joining to the NEEBOR should be open. The question is how to contact the concerned regions.

The secretariat is also a question as some members wondered should it be in Brussels or should it be in the regions. Mr. Esko Lotvonen agreed on joint leadership but felt that the secretariat should be based in Brussels. Mr. Wolski also stated that an option, that secretariat should be done voluntary by one regional office should be considered. Ms. Fany Semerdjieva raised the question that all concepts how to proceed and get more members have so far been about regions. Ms. Semerdjieva feels that the regional companies are still disregarded. Mr. Lotvonen mentioned that in his opinion the regions are the main core. Mr Wolski stated that this equality problem is common as the member states in EU are varying in their regional management systems. Ms. Natalia Tarasovova reminded everyone of the situation in the network and how many associations NEEBOR has as members. Ms. Tarsovova also agreed that a member needs to have political influence on its region. Mr. Zoltan Balogh continued by stating that the network needs to stay away from stricter regulations such as membership fees, but that the basis of membership in NEEBOR should include the members political power. However the voluntary consensus needs to be the basis for decision making. 
Further organizational ideas included for example the proposition that Steering Committee should only be functional during the annual conferences. Ms. Kristiina Jokelainen then stated that maybe the SC should then report the yearly progress and fix the next year’s objectives during the annual conferences. Working Group should still operate regularly in Brussels. Ms. Jokelainen also mentioned that the newly appointed Communication Officer is a resource to be utilized. 

Presov Conference
Mr. Artur Benes presented the Presov Conference. The topic will be “Innovative Regions in the context of EU Eastern external border” and it will incorporate the EU 2020 strategy. 
Mr. Benes suggested for another speaker to be represented for private sector in addition to speakers representing NEEBOR. Ms. Kristiina Jokelainen raised the point of view from the Lappish and Karelian Cross Border Cooperation with universities. This CBC-University cooperation could be implemented to the conference program. Also the option of forming a new blog of discussion to the seminar about the future of NEEBOR was proposed. During that specific blog there could be a round table of representative of the universities from various areas. It’s also a possibility that another block all together could be opened for that specific discussion. 
Mr. Pentti Hyttinen questioned the appeal of the conference to a wider sector and wondered if for example the EU Enlargement Commissioner Stefan Fule could come as a speaker. Ms. Natalia Tarasovova mentioned that same type of discussion has been had before, but the planned speaker have been from a the lower echelons. Also the question of invitations to the Conference was raised by Ms. Kristiina Jokelainen. Ms. Jokelainen wondered if we require an invitation to the Presov conference from a high level politician to increase its appeal. 
In the end Ms. Natalia Tarasovova made a quick recap of discussed issues which consisted of more structure for NEEBOR and other administrative decisions. More concrete action would be decided during the Stakeholder meeting. 
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